
INTERVIEWING TECHNIQUES 

 

Agenda  

It is rare to conduct an interview just for the sake of having a two-way chat. Every interview 

has its own agenda. Your agenda, as the interviewer, is to obtain the information your 

audience wish to know about the person you are interviewing. This can be done by way of a 

loose agenda, aimed just at ‘getting to know’ the interviewee better, or a fixed agenda, 

concentrated on grasping a vital fact, overview or insight.  

Identifying your agenda enables you to structure the interview and prepare the questions 

accordingly. 

Let’s say that you are interviewing a fashion designer. Your agenda is to offer your audience 

an industry view on the rise of zero size models. With this is mind, you can prepare your 

questions so that, for example, they cover the practical aspects of zero sizing, ethical and 

moral arguments and future outlooks for the industry.   

The purpose of having an agenda is not necessarily to stick rigidly to it, sometimes, the best 

interviews are the ones where you follow a line of thought that steers you away from your 

original destination. Having an agenda, however, means you have a baseline to launch from, 

or to bring the interview back to, if and when required, 

 

Another Agenda 

Of course, it is all very well you, having an agenda, but bear in mind that whoever you are 

interviewing, will also be fully armed with one too. This could range from an author keen to 

plug his book, to a marathon runner wanting to promote a new diet regime. Given free 

reign, interviewees would, most likely, turn the whole interview slot into either a sales pitch 

for promoting their product or a soap box to air their opinions.  

Keeping your audience at the forefront of your mind throughout the interview, however, 

you will be able to maintain control. Perhaps allow for your interviewee to have a window in 

which to push their product or perhaps their product might be what the focus of the 

interview is centred on, but ultimately, your goal is to ensure you stick to your agenda by 

delivering the information the audience wants to see, in an entertaining, informative and/or 

thought provoking way. 

 



Maintaining Control 

For new presenters, one of the hardest aspects is the maintaining of control when there is 

another agenda at stake. It is not at all uncommon for interviewees to throw in a curve ball 

and take the interview off in a completely different direction simply because it works for 

them. Often interviewees are company or PR spokespeople or celebrities highly trained at 

‘getting their message across’. They will have a number of tricks up their sleeves for 

ensuring maximum exposure. As the interviewer, your role is to be aware of these 

techniques, and confident/brave enough to step in and take back control. 

 

Avoiding the Question with ABC  

One of the most commonly used tricks performed by highly trained interviewees is to avoid 

difficult questions. A popular method for this is the ABC technique.  

This is a three-pronged approach: 

To begin, the interviewee will:  

A) Acknowledge the question you have just asked with a, “Good point, glad you bought 

that up.”  

B) Bridge the question. “Before I answer that, however, may I just reiterate the issue…” 

C) Continue on with their own agenda 

 

In order to keep control of the interview, it helps to have a strategy for bringing the 

interviewee back in line with your agenda. This might be by first of all interrupting them,  

“I’m sorry to interrupt but.” and then adding: 

“I’m going to bring you back to the question.” 

 

Signposting 

You might find a well-trained interviewee finishes answering one of your questions with a 

phrase along the lines of:  

“But that is not the main point.”  

What they are doing here, is signposting. They are essentially riling you into asking them: 

“So, what is the main point?” 

If you want to avoid hearing the main point, steer clear of falling for the bait: 

“I think we’ve heard the main point. Let’s get back to addressing…..” 



 

Remember: Often the best questions are the ones which the interviewees don’t want to 

answer, and so these are the ones you want to pursue. 

 

Keeping Interviews Accessible 

Ensure the words you use are at all times in the interview, are relatable and accessible to 

your audience otherwise you will drive them away. If your interviewee uses an acronym, 

make sure you clarify what the letters stand for. This shows that you are keeping your 

audience in mind at all times. If the interviewee has a specialism, the interview might drift 

into becoming too technical or detailed. If you sense this is happening, pull it back to a more 

general discussion or, if the points are important, ask the interviewee to give examples or 

analogies, which offer a broader context.  

 

Confidence is Key 

In order to be brave and strong enough to take and/or maintain control you need to be 

completely confident in all aspect of the interview. Confidence comes from good 

preparation and planning. If you are unsure or lacking in confidence on any aspect of the 

interview, from the interviewee, to the subject matter, to the tools available to you, the 

interviewee will pick up on this and take full advantage by railroading all of your attempts at 

bringing them back in line. Don’t forget the airtime you are giving your interviewee, might 

be their only opportunity to put their message across therefore, they will be determined to 

do so, at whatever the cost.  

 


